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UNC HUB Program Participation
and State Goal

State Program Goal
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Afram, 4.1%, $116.1M AfrAm, 3.6%, $91.2M
AfrAm, 8 7%, $24 9M

c
=]
©

o
=

]

w
A
Q

=
B

c

o
=

3
o
a

c

o
O

2
g~

WBE, 8.6%, $243.8M LSRR 2 UL

WBE, 4.8%, $13.8M
TOTALHUB, TOTALHUB, TOTALHUB,
16.6%, 16.8%, 14.6%,
S470.6M S428.7M $41.9M
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HUB Construction Dollar Awards
June 2010 to September 2010 Report

$229.3M $229.8M

$107.6M $107.7TM
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$91.1M  $81.2M

Female

HUB Classification

OLAST BOC REPORT &/10 BECURRENT BOC REFORT 9/10 & DIFFERENTIAL

j The University of North Carolina

;
2/




HUB Percentage of Construction Contract Dollars
by Institution
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African American Participation by Campus in
Percent of Construction Dollars

Systemwide Participation $91.2M

o
€
o
—
g
=L
w
—
L)
=]
]
c
o
=
(%]
=
=
o
w
o
=]
O
(M
o
5]
o
1]
i
c
@
(5]
—
€
o

Institutions




HUB End of Program Goal

Millions

N B B

African American (Non-Minority) Female Other

TOTAL HUB

OCurrent Parficipation ®End of Program
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HUB Outreach Efforts

HUB and MWBE Coordinator’s Meetings

HUB Task Force

Campus Workshops & Seminars

Majority/ Minority Contractors Network Events

CM @ Risk <$10 M for HUB General
Contractors

United Minority Contractors of North Carolina
(UMCNC)

Mentor- Protége Program Development

i =@=8 | The University of North Carolina
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HUB Outreach Efforts (cont.)

CM @ Risk Partnerships

HUB CM @ Risks

Problem Resolution

Follow up with HUB Academy Graduates
Pilot Bonding Program (NCIMED)

HUB Academies

Dispute Resolution Recommendations
Quarterly Comparison of UNC to DOA Data
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UNC-TV Update

Activity ID | Activity Hame

= UNC-TV University of North Carolina - Center for Put

- UNCTV Bond TV Bond Fraojects
= 40089-301 Digital Conversion
B  40085-301.1 Design
= 40089-301.2 Construction
[+ 400885-301.2.1 WUNC-DT Chapel Hilli01)
=1 40088-301.2 16 Mobie Production Equipment
AB110 Install S18739
=1 40085-301.2.17 Triangle Microwaves
459330 Relocate bW for Leaislature 818785
=} 40089-301.2.13 DTV Tran=sition - Full Service Transmitters - Fet

= 40089-301.218.12 WUNW - Canton /W aynesville (3 Cantor
ARSEN aaveT & 818762
ARTEN a1aven
=1 40089-301.2.20 Studio - Servers
ABO0 HD req'd 818751-818752-818766-818767
ABO20 PES change to HD req'd818750 & 818765
= 40088-301.2 21 Translator Sites
A3140 MTIA Ineligible 818718
AZz200 MTlA Grant 318716
A3210 MTlA Match 318717
AE130 MTIA 818781-0244 Grant dollars
[+ 40088-301.2.22 Network
i+ 40089-301.2.23 Digital Azzet Management
=l 40085-301.2.25 HVAC
AR0ED HWaC Evaluations and upgrades 818782
=l 40085-301.2.28 Transport Stream - Processing, Monitoring, Inte
AE180 Equipment 818736
= 40085-301.2.29 Greenville Tower
AB140 Greenville Tower 818787
=1 40089-301.2.30 Post Transmitter Transition
AB2110 DGFE 818788

. 40089-301.0 Grants for Original Conversions :
40038-301.4 Final 30

1ap-00 2
29-bap-00 2
29-bap-00 &

2905 _|r|-|:| 08

02-Roe-00 A
M-Jun-104
M-Jun-10 4
M-Jun-10 4
M-Jun-10 4
15-Jun-09 4
QE-Apr-10 24
QE-Apr-104
M-Jun-104
10-Jun-03 4
10-Jun-03 4
10-Jun-09 A
30 -8 A
03-Moe-083 A
03-Moe-083 4
0E-Jul03 4
- oe-09 4
21-Jul09 A
[5-Aug-03 A
29-lan-10 4
29-Jan-10 4
04-Jan-10 4
04-Jan-104
M-Jun-104
M-Jun-104
M-Sep-104
M-Sep-104
3-Mow-04

30-5ep-11

A-5ep-11
A0-Sep-11

29-Jul-11
21-Dec- A
29-Apr-11
29-4pr-11%
29-4pr-11
29-4pr-11%
23-Jul-11
29-Jul-11
29-Jul-11*
29-Jul-11*
M-Dec-10
M-Dec-10¢
1d-Jun-10 A
28-Apr-11
23-4pr-11%
28-bay-03 4
28-bay-10 4
28-4pr-11 A
29-5ep-03 A
Od-Jup-104
29-Jul-11
29-Jul-11*
28-Feb-11
28-Feb-11*
A0-Dec-10
30-Dec-10
A0-Dec-10
A0-Dec-10¢
A0-Dec-09 A&

29-Jun-11

riginal | Duration % | Budgeted Total | ~ 1

Start Finizh 0
Duration Complete

29194
29194

3
Has:
91.23%

100%
33.78%
33.70%
60.99%
60.99%
79.98%
40.28%
329%
29%
30.24%
90.24%

100%
7IEEX
7h.E2%

100%

100%

100%

100%

100%
50.23%
50.58%
64.29%
64.29%
57.05%
57.05%
2381%
2381%

$2 400,307
$3500,000
$3,500,000
$62.000
$62,000
46,549,395
41,474,790
$902,395
$572,395
$1.737,251
$937.903
$799,348
41239 525
$135.129
$521 698
$521 698
$60,000
$273128
$154 934
$950,000
$950,000
$831.000
$631,000
4174152
$174152
$21.116
$21.116

a1 ai
i -Sep-

30-5ep-11
30-5Sep-11

¥ 29Jul-11

24:8pr11

29-4pr-11

23-Jul-11

+ 23.\_] u|.'| 'I

01-Dec-10

2a-4pr-11

| — 4] 11110 2,

e ¥ 25Febill

23-Jul-11

30-Dec-10

30-Dec-10

\F 30Dec034
f | 29-Jun11




Status of Funds,
Allotments and Commitments

FUNDS STATUS MMITMENTS STATUS
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O Actual Expenditures thru Sep 30, 2010
O Alletment Amounts as of Sep 30, 2010

@ Current Commitments thru Sep 30, 2010
B Projected Total Commitments thru Sep 30, 2010

L The University of North Carolina
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—+— Actuals

—=— June 2004 Forecast

—=— April 2002 Baseline

— —Bond Sales
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Program Finish

$2,500 : 52,493M

$2.450

$2.400

$2,350

$2,300

Millions

$2,250

$2,200

$2,150

52,100
JuN SEFP DEC MAR JUN SEFP DEC MAR JUN SEFP DEC MAR JUN  SEP
2007 2007 2007 2008 2008 2008 2008 2009 2008 2009 2009 2010 2010 2010

—=&— April 2002 Baseline —+— Cumulative Actuals — — Cumulative Commitments
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UNC SYSTEM
ASL
ECU
ECSU
F5U
NC AET
NCCU
NCSA
NCSU
UNCA
UNC-CH
UNCC
UNCG
UNCP
UNCW
WCu
WsSsu
NCSSM
NCARB

H-Jul0d
27-JuloT
23-Apr0T
20-Mar-07
13-Feb-13
26-Dec08
02-5ep08
01 -Mar-05
H-Jul2
18-Aug-06
22-May-3
30-May-06
14-Oct-04
01 -May-07
15-Jun-08
07 -Mar-07
26-Jul-0&
1T Dec02
10-Mar-06

Master Schedule

10-Jun-10 A
02-Apr-0T A
H-Dec03A
14-Jan03 A
Z9-Mar-10 A
H-Mar-10 A
B6-Jan-10 A
10-Jun-10 A
15 May 09 A
28-May {8 A
30-Hov-03 A
19-Feb 0T A
15Feb-10 A
10-May-10 A
ii-Feb03 A
25Febd3 A
21-Hov-0T A
23-0ct03 A
23-MayOT A

oy
2184
#3d
583d
463d
-285d
-320d
3424
42454
s4d
451d
132d
-183d
-340d
770d
BT
-503d
-337d
47544
-303d
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[ Curent Scheduie

-Masier Schedule Jume 2010
-Diata Date: June 30, 2010
-Vanance |s basad on working days
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Claims Resolution

All Bond Program Claims - September 30, 2010

The University of North Carolina







